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1. Write your Roll No. on the top immediately on receipt
of this question paper.

2. Attempt all questions.

3. All quesfi‘or;s carry equdl marks.i \
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4. Answers may be written either in English or Hindi;
but the same médium should be i1sed throughout the

paper.
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1. (a) Define Coordination. Discuss the Principles of

effective Coordination. 9)

(b) Discuss the Hawthorne Experiments and how they
contributed to the development of Management

Theories. | - . )

LS 3 ¢

Or \K

<

(a) Discuss the concept of Value- Oriented H011st1c
Management. How can lessons from the Bhagavad

Gita contribute to managerlal success? )

(b) Explain the Contingency Approach to
Management. How does it dlffer from Classical

Management Theories? )
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2.

3.

(a) What .do you understand by Objectives? Explain
the nature of Objectives. - )

(b)lWhat is meant by Bounded Rationality in decision-
making? Explain how it differs from Perfect

~ 1 . . . 3
Rationality in managerial decisions. )

Or

(a) Explain the concept of Industry Structuré Analysis.

O

(b) Define the term “Micro Environment’. Describe
o3 g ‘
its components in brief. )
y * N 4
(a) What is Organizational Design? Explain the factors

influencing Or ganizational Design. €))

(b) Explain in brief, the Principles of Organisation.

)
Or

¥ ]

(a) Compare and contrast Centralization and

Decentralization. , )
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(b) Compare and contrast Formal and Informal

organizational structures, v 9)

X
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(a) Explaln the 1mportance of Leadershlp in

Management Discuss different Leadershlp Styles.

®)

(b) Explain Managerial Control and elaborate on its

v SR

,  process,
Or

(a) Discuss Maslow 'S Need Hlerarchy Theory How

Can managers use it to motivate employees‘7

©)

3
(b) Explain the role of Financial Ratios. in{Managerial
Control. How do they assist in performance

‘ ! l 50
evaluatlon of an organisation?’ 9
g

Attempt any three out of the following : (3x6=18)

(a) Effective Delegatien of Authority ‘

A
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(b)Role :of byigitalisation in C.‘,Ln,temporary
Management

(c) Efn,treprene.ursh,ip.ialtldy its Rol‘e in Economic
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(d) PERT and CPM in project management
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